Constitution of Association of Earth-Loving Oases in Sapporo
(with annotations in blue)

I, Hon. Prof. of Sapporo University and Hon. Pres. of the Earth-Loving
Friendship Organization (ELFO), has drafted a Constitution of AELOS (Association
of Earth-Loving Oases in Sapporo) and will recruit its members.

Actually, we had previously created "Earth-Loving Hokkaido Lodging
Association" on June 9, 2017, but due to the coronavirus, it was suspended for a
while. We want to dissolve it, and being based on these former members, wish to
create and promote the AELOS, so we ask you, especially members in Sapporo, to

cooperate with us. Below you see my draft Constitution of the AELOS.

We, the promoters of Association of Earth Loving Oases in Sapporo,

Recognizing importance of Earth-Loving Oases stipulated in the Charter
of the Earth-Loving Friendly Organization,

Convinced that creation of Earth-Loving Oases is extremely useful means
not only for contributing to economic development in communities, but also for
strengthening friendly and peaceful relations among nations,

Determined to make in Sapporo and Hokkaido bases for Earth-Loving
Oases and to promote related industries, among others, such as the tourism
industry, accommodation business, construction industry, realty business etc.

Welcoming Residential Lodging Business Law of June 9, 2017 allowed the
expansion of the lodging business to include residential buildings.

Today we adopted the present Constitution of the Association of Earth-Loving

Oases in Sapporo.

XX, YY, 2024, in Sapporo

Article 1 (Purpose) The purposes of Association of Earth-Loving Oases in Sapporo

(hereinafter referred to as the AELOS or Association) are as follow.



1. to contribute to promoting member’s Earth-Loving Oasis project by helping
them make up its plan and invite investment or match up supply to demand.
Character of our organization AELOS is very similar with the ELOO (Earth-
Loving Oases Organization). We may say that the ELFO is a mother of the
ELOO, and the ELOO is a mother of the AELOS. As for ELOO Charter see:
(http://mopw.org/elo%20n9%20char%20n%20form.pdf)

2 a. to contribute to proper operation of business and ensuring cooperative
relationships with private lodging business operators, private lodging
manager, private lodging intermediaries.

b. to research international management of residential lodging, guesthouses,
monthly inns, inns, and hotels, and seek ways to realize them.

3. to contribute to revitalizing Sapporo and Hokkaido by inviting investment and
by promoting effective use of rooms, houses, building and land in Hokkaido.

Here, we are talking about effective use not only in the accommodation

field, but also in other colorful fields.

4. to contributing to establishment of systematic and collaborative cultural housing
and accommodation facilities, taking into account the global system.

I want this 5th item naturally to imply Earth Loving Oasis in order to
invite investors, but since our Association is a Hokkaido-wide organization, it
is also important that the idea of Earth-Loving Oasis Initiative obtains
citizenship.

It would be great if we could get cooperation from local governments, and
if possible from the Japanese government, in making this global oasis, but it is
1mpossible to get all at once, so we will first deepen cooperation with many

companies.

Article 2 (Principles) In achieving the purposes listed in Article 1, our Association

shall act in accordance with the following principles.

1. The Association shall be based on a non-partisan, and non-sectarian spirit, that
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1s, a spirit that embraces all humanity.

2. At the time of establishment, the Association may be established as a voluntary
organization, and as a general rule, it will not carry out any economic activities
at this initial stage, and will only be able to carry out economic activities in its
name after its incorporation.

It is better to leave it to the Board of Directors after the establishment, whether or
not our Association with such purposes becomes a corporation. If you are considering

incorporation from the beginning, this will take even more time.

3. The Association may support Earth Loving Oasis established through self-
governance and self-responsibility. However, neither party shall be liable to

the other for obligation of the other.

Article 3 (Membership) 1. Any member of ELFO FAMILY may be a member of

present Association.

2. Not only residents in Hokkaido, but also related parties from outside Hokkaido
and overseas can become a ML or collaborators without any obligation while

receiving emails sent by our Association.

3. By agreement, friendship organizations can use an agreement membership
system in which each organization can become a member of the other while

waiving membership fees.

Article 4 (Organizations) The main organs of the Association shall be President, 3

VIPs, a Board of directors, Departments, and a Secretariat.

Article 5 (President) 1. The President shall supervise the Association, submit

proposals to major organs, and appoint Association officers.

2. President may act externally regarding a given situation by writing evaluations,
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proposals, statements, requests, etc.

Article 6 (3 VIPs) The three VIPs, consisting of the President, Vice-President, and
Chairman of directors, shall decide on various matters while the Board of

Directors 1s out of session.

Article 7 (Board of Directors) The Board of Directors may elect the President and

Chairperson and make decisions on important matters of this Association.

Article 8 (Departments) The Association shall establish a lodging business
operator department, a lodging manager department, a lodging intermediaries

department, investment department and other necessary departments.

Article 9 (Secretariat) 1. The Secretariat will perform administrative tasks such as

document preparation, communications, rosters, and accounting.

2. The Secretary General and Vice-Secretary may be paid a small amount of

remuneration.

Article 10 (Finance) 1. The Association's finances are maintained through an
individual annual membership fee of 2,000 yen, a group annual membership
fee of 20,000 yen, donations, miscellaneous income, etc. In principle, members

provide services for the Association on a volunteer basis.

2. In accordance with Article 3 President of the Association will confirm free
membership of its mother organization OELO (Organization of Earth-Loving

Oases) and grand mother organization ELFO.

3. As a general rule, the expenses of some members' economic activities carried out
in the name of the Association will be borne by its organizer.
I'm sure there will be a variety of projects presented, including seminars, classroom

openings, the creation of the Internet, and more.
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